DRAFT – WHITE PAPER

Development of an Experts Compendium or Experts List

The ESCOP Communication and Marketing Committee proposes the development of a prototype Experts List or Expertise Compendium that individual State Agricultural Experiment Stations might employ to better communicate with the public and others on key high priority issues of national and regional interest. 

The major question that many Stations seek to answer is “How do we increase the visibility of the station and the accompanying College with regard to the expertise and knowledge that we have readily available through our faculty and staff”. This is the --- “What is the SAES and what has it done for you today” question? Would a locally developed SAES Book of Experts or Expertise Compendium from a state agricultural experiment station and/or college on topics of significant interest be of value? We see this idea developing locally (and over time, perhaps nationally), and propose that a few local prototypes might be most valuable in determining if the concept is plausible, before suggesting the development of a national list.  The list of experts or local expertise compendium might also serve as the basis for a local speakers bureau from which interested parties could draw. 

Initially we might suggest that a station start with the following topics: Food Safety; Water Quality; Bio-Based Products; BSE; Avian Influenza; Environmental Quality; Disaster Response; Alternative Crops; Protecting the Homeland, etc. This is not an exclusive list, and would need to be further developed to meet local needs. For each topic, we would suggest a 1 or 2 page outline be developed that would cover the following topics: The Issue, How does it impact the specific state or region, Who are the experts in the SAES/College, What is it that these experts do, What is their expertise, How does it relate to the needs of the specific state, What are the economic, social and environmental impacts of the work, How do we leverage our resources, etc. 

Even more important, would be the matter of how this material would be marketed. We suggest a hard copy booklet that could be regularly changed and updated.  Stations developing a prototype would market this material to their Federal Congressional offices, State legislative offices and State agencies (Department of Agriculture, Department of the Environment, Department of Natural Resources, Environmental Protection etc.).  This would involved blanketing the state agencies, so that a copy was on the desk of the key leaders, key state stakeholders with the various commodity or other organizations that the SAES/college regularly interfaces, newspapers and any other media outlets. The experts list concept might also lead to meetings with the editorial committees of local news outlets, TV stations, etc. 

In addition, we also suggest that once the station has identified its experts and developed the expert’s list and topics, that short interviews are prepared for web-streaming or pod-casting. 

Final thoughts: No need to feature all of the faculty and programs, but rather we think that it best to highlight just those areas where there is high visibility and real expertise around topics of significant local and national interest where the SAES and/or college can provide real and valued expertise documented with outputs and impacts that the public can relate to. 
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